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Since May 1, 2002, China Securities Regulatory Commission announced that 
the commission system is composed of a fixed commission system to the floating 
commission system; Securities Company traditional extensive operating condition 
was no longer exists. Faced with the current fierce market competition, commission 
rate glides continuously, the securities company has to seek new strategies, and then 
the investment consulting service becomes the choice of securities company choice. 
However, consulting service management is still relatively extensive in the securities 
business department, such as the problem of staff motivation, service standards, 
performance evaluation and so on. This article analyze the current situation of 
securities brokerage business firstly, and then introduce the investment consulting 
management theory, and tries to combine theory with practice to search and 
optimization of investment consulting management method. In order to make 
investment consulting business development becomes more successful.  
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